
Program Design Considerations

Utilizing Theory of Change and Logic Models



Presentation Objectives

� Reasons For and Important Considerations During Program Design

� Steps for Program Design

� Tools for Program Design (Theory of Change and Logic Models)

� How Tools Fit Into a Grant Application



Program Design



5 Reasons for Program Design

� You want to make sure….
� There is really a need for the program

� The design you are considering actually meets the needs of the intended participants

� The program you are considering has been shown to be effective

� The program has been appropriately adapted to fit your context

� The program is actually working for the participants



Consider the Context

� The is the design intended for the geography? (urban, rural, remote)

� Is the design intended for a certain population and have you taken their unique needs 
into consideration?

� Is the design part of a larger delivery system? Does a system exist to support the program?

� How will the program be perceived by potential participants?

� Does it appropriately consider aspects of diversity?



Involving Key Stakeholders

� Involve many stakeholders with differing points of view
� Stakeholders can include:

� Staff
� Participants
� Funders
� Influential people in the community
� Target Population
� Other agencies

� This involvement can help determine what is important and create balance in values, 
principles and practicalities



Program Design Inclusions

� Need for program 
� Assesses population needs, what is currently available and what gaps may exist

� e.x. Mental Health Assessment

� Program objectives and outcomes 
� What will the program accomplish for participants?

� Program principles 
� Fundamental norms, rules and values that guide the program (e.x. Being inclusive, client focused, faith 

focused…)

� Program components 
� Specific set of inter-connected activities provided (e.x. a housing program might include an assessment 

of housing need, individual case management, landlord education, etc)

� Budget/Cost 
� What will it cost to implement the program

https://www.springfieldmo.gov/DocumentCenter/View/42967/CMHSAA-Full-Reportt


Program Design Inclusions

� Funding Strategy
� How will the program be funded? Can it be done with the current budget? 

� Governance 
� Existing organization governance, collaborative between several organizations. Needs to include 

process for decision making.



Steps of Program Design



Steps for Program Design

� Identify a potential need

� Conduct a needs assessment

� Research potential programs for filling need

� Select an evidence-based design
� This means a design that has been previously implemented and evaluated and has 

demonstrated some ability to produce a desired outcome for the target group.

� If such program does not exist, components of a program may be selected and adapted, or a 
new program may be designed. If a new program is innovative, it should be noted with reasons 
for trying something new.



Steps for Program Design

� Develop the program design (using a Logic Model!)

� Pilot the program

� Roll out the program

� Monitor and evaluate

� Consult with stakeholders

� Other Considerations for success
� Involve stakeholders at all stages

� Adapt program models to meet your population's needs

� Build monitoring and evaluation into your program



Tools for Program Design

Theory of Change and Logic Models



What is Theory of Change?

� An illustration of how and why a desired change is expected to happen.

� A map of what happens between the program you want to implement and the change it 
needs to cause



What is a Logic Model?

� A tool used to implement a theory of change

� A logic model is a picture/roadmap of how your program is supposed to work

� It explains that your strategy is a good solution to the problem you are addressing

� Explains visually what activities will bring about change and the results you expect to see

� Keeps all partners moving in the same direction, providing a common language and a 
common point of reference



When Can a Logic Model Be Used?

� During planning

� During implementation of program

� During staff and stakeholder orientation

� During program evaluation

� During advocacy



Logic Model Diagram

Assumptions Problem or Issues Influences

Resources Impact



Logic Model Diagram

Assumptions Problem or Issues Influences

Resources Impact
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Components of a Logic Model

� “If – Then Logic”
� Problem or Issues 

� What is the problem(s) you are trying to address with this program (or as an organization if you are 
using it for organizational strategic planning)

� Assumptions 
� Hypothesis - We assume that if we implement this program, it will impact the problem in this way

� Influences 
� Positive or negative influences that could enhance or derail your program. These could be 

regional culture, geography, policy, etc.



Components of a Logic Model

� Impact 
� In 7-10 years, what is your overarching pie in the sky goal with this program

� Long Term Outcomes
� In 1-3 years and 3-5 years (depending on length of grant), what do you hope to accomplish with this 

program

� Resources
� What resources do you need in order to effectively implement this program? Funding, partnerships, staff, 

volunteers?

� Activities
� Once you have resources, what activities/things do you need to do to get the program up and going 

and implemented
� Once you are up and going, what activities/things do you need to do to maintain the program, collect 

data, know if the program is effective, etc.

� Outputs
� This is confirmation of activity completion. You are putting completion goals/numbers to your activities. 



Examples of a Logic Model (Org Strategic Plan)
Logic Model and Project 
Plan

Assumptions Problem or Issues Influences
If the Darr Family Foundation invests in programs that reduce 

barriers to education/effective learning for multiple years,  the 
achievement gap will shorten.

Students that fall into the achievement gap, are more likely to 
experience lower earnings, poor health and incarceration. The 

unrealization of human potential is the economical equivalent of a 
permanent recession.

High rates of poverty, single parent families, lack of parenting 
skills/education, lack of job skills, inadequate access to primary and 

preventative health care, inadequate state funding.

Resources Activities Timeline Outputs Short
Short- & Long-Term 

Outcomes Impact Measurement Methods Responsibility

in order to accomplish our set of 
activities we will need the 

following:

In order to address our 
problem, we will conduct the 

following:

When will each activity be 
implemented:

We expect that once completed 
or underway these activities will 
produce the following evidence 

of service delivery:

We expect that if completed or 
ongoing these activities will lead to 
the following changes in 1-3 years, 

then 4-6 years:

We expect that if completed these 
activities will lead to the following 

changes in 7-10 years:

In order to evaluate the program, 
we will measure the following:

In order to evaluate the program, 
we will use the following 

measurement tools:

Who is responsible for carrying out 
each activity:

*60% of annual 
funding will be 
allocated to one 
collaborative  
program that works to 
shorten and close the 
local achievement 
gap

*40% of annual 
funding will be 
allocated to smaller 
grants for individual 
agencies still working 
to shorten and close 
the achievement gap

*Gather pertinent 
local data to help 
shape the RFP  

* Meet with SPS, 
CFO and ECP 

*Update website 
and application 
process 

*Design RFP   

* Educate 
agencies on new 
grant making 
process    

*Release RFP in July 
17   

*Grant applications 
are received and 
reviewed in Fall17 
and SP18                      

*ED will gather 
data - Winter 17 

*ED will meet with 
key partners Winter 
17   

*ED will update 
website and design 
RFP Spring17     

*ED will educate 
agencies on new 
grant-making 
process Spring 17

*DFF will release 
new RFP July 17

*ED will compile 
submitted 
applications Sept 
15, 2017 and 
March 15, 2018 
and release them 
to the BOD for 
review

*New grant-making 
process will be 
implemented in FY18 
for Fall17 and SP18 
grant cycles                                                   

*Funded programs will 
reduce barriers or 
increase access to 
education/effective 
learning in a targeted 
population and be able 
to provide program 
specific data to support 
success

*Local data will show a 
reduction in 
achievement gap 

*DFF will measure 
funded program 
effectiveness in relation 
to school-based 
performance indicators 
agreed upon before 
program inception

*DFF will rely on 
grantee using both 
quantitative and 
qualitative evaluation 
methods to measure 
the success of the 
program and will 
report results to the DFF 
quarterly

*Grantee



Examples of a Logic Model (Funder’s Program)



Examples of a Logic Model (Program for Grant App)



Examples of a Logic Model (Program for Grant App)



How Does This Fit Into A Grant 
Application



Examples of a Logic Model (Program for Grant App)

Data for Needs Statement



Examples of a Logic Model (Program for Grant App)
BUDGET PROGRAM NARRATIVE

OBJECTIVES

GOALS

FORMATIVE/PROCESS 
EVALUATION

SUMMATIVE/OUTCOME 
EVALUATION



Logic Model Activity



Welcome Back

� What did you learn?

� What was harder than you anticipated?

� What was easier than you anticipated?



Questions?



THANK YOU!

Heather Zoromski, MPH, CGW – heather@darrff.org – 417-888-1495

mailto:heather@darrff.org

