
How to Run a 
Successful Grant 
Program



Impactful Grantmaking

• Review grantmaking history to understand how/where 
impact is being made in the community

• Consider grants to support operations and not just projects

• Extend personal invitations to minority groups, 
organizations serving individuals with disabilities, and other 
underrepresented communities to apply for grants.

• Invite community members to serve on the grant selection 
committee



Online Grantmaking

CFO is pleased to offer a user-friendly online grant application 
system for all Affiliate Foundations to host their annual grant 
round(s) online. This is the preferred method of hosting a grant 
round. 

In addition to simplifying the application process for potential 
grantees, this online grant portal will allow grant committees to 
review all applications prior to meeting to discuss and decide on 
awards. 

The grant portal also eliminates the need for paper grantee 
contracts. All grant contracts and follow up reports are 
automatically generated by the system and can be submitted 
online. 



Online Grantmaking

To create an online grant application in our system, we need the following 
information from your Affiliate Foundation. We cannot create an online 
application without all information provided. 

• Date that your grant round will open and close 

• Total amount you plan on awarding (all grants total) 

• Maximum amount that one organization can request 

• Main contact person from the Affiliate Foundation with email and phone 
number 

• Grant review committee contact information (including all names and email 
addresses) 

• (Optional) What is the award timeline? This can help agencies know when they 
can expect funding if they are a recipient.



Online Grantmaking

Please submit to above information to the Community 
Impact Coordinator at least two full weeks prior to the date 
your grant round will open.

Once the above information is received, the affiliate team will 
reach out to schedule a brief training for your grant 
committee.



Sample application questions

• Organization Name and Purpose

• Project Name

• Proposed Program Field of Work – sample choices
• Culture

• Economic Development

• Education

• Environment

• Family

• Health & Wellness 



Sample application questions

• Description of Grant Request
• How will it meet community needs?

• Who will be impacted by the project?

• What are the goals of the project? 

• Scope of Project
• What is the geographical and financial scope of the program?

• Is the request a component of a larger program? 



Sample application questions

• Future funding plans
• Publicizing the grant
• Project budget
• Annual agency budget 
• Other funding source
• A letter confirming nonprofit status
• Additional information that agency wants to share



How to review applications

• When it is time to evaluate grants, you will receive an email 
with instructions on logging in and electronically evaluating 
grants.
• If you are new to the system, it will immediately have you change your 

password the first time you log in. 

• The applications will appear on your home page. 

• Click on the little ‘edit/review’ looking picture on the far 
right side of an application. 



How to review applications

On the home page (which 
you can get to at any point 
by clicking on the little house 
at the top left), you will see 
“Your Evaluations” with a 
bubble indicating how many 
applications you have been 
assigned to review.



How to review applications

You will see a list of applications that you can filter by Form, Process, 
Organization, Applicant First Name, Applicant Last Name, Project & Score. To 
begin reviewing you will click on the “Start!” button located on the far-right 
side of the application listing.



How to review applications

Now you’re in the review view of the application. The right-hand side has the 
application; the left-hand side has your evaluation questions. Answer them to the 
best of your ability. Additional comments can be included or not, up to you. 

• Review questions are answered using the score below: 

• 1 - Poor 

• 2 - Fair 

• 3- Good 

• 4 - Very Good 

• 5 - Excellent 

• Click “save” at the bottom when you have finished evaluating an application. 



How to review applications



How to review applications

Once an evaluation is complete it will be 
marked with a green check mark. You 
can update them after you have 
completed them or come back and 
finish them.



Making decisions

After individually reviewing the applications, you should 
convene with your committee to make a final decision 
through discussion. The decision does not need to be based 
solely on the generated evaluator scores.



Contact
• Community Impact Coordinator — Latesa Carter lcarter@cfozarks.org
• Director of Community Impact — Ashley Fleming afleming@cfozarks.org
• Director of Affiliate Engagement — Judy Cantoni jcantoni@cfozarks.org
• Senior Director of Affiliate Engagement — Joe Kammerer jkammerer@cfozarks.org

Call the CFO at 417-864-6199
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